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The present context

• We need to be conscious that the current approach is not working

• Historically, there’s been a lack of standards for psychosocial risk management
as opposed to other similar areas

• Organisations have found it easier to focus on the physical element than on its
psychological

• Recent calls are demanding fit for purpose regulations

• IOSH advocates that mental wellbeing is to be given the same priority as
physical health in the workplace

Vorführender
Präsentationsnotizen
This presentation is about the impact that psychological health and safety can have on business risk and workers health and safety but from an OSH perspective. This is about the adoption of a Psychological Health and Safety Management System or psychosocial risks management system

This is not something new: safeguarding the physical and psychological safety of employees is a key component of workplace health and safety legislation.

1 We also need to  be mindful that this subject is not going to go away
2 (management systems on occupational safety and health, corporate social responsibility or human resources). From a regulatory perspective the business case for this to happen wasn’t enough clear

4 Regulations will be expected to update their advice on wellbeing and mental health to better reflect today’s changing world of work. They are now considering how they may improve enforcement on this area
   The concept of duty of care is changing (from legal to a moral duty–  organisations must cover physical, mental, financial, social, digital aspects of wellbeing)




The imperative need

• There’s an ongoing shift from the requirement to ensure workplaces are
physically safe to a new situation that prioritises the embedding of
psychological safety, health and wellbeing

• Organisations are beginning to recognise that a proactive approach to the
management of psychosocial risks can act as a driver to significant long-term
benefits

• Being more strategic and targeted when it comes to managing psychosocial
risks in the workplace makes business sense

Vorführender
Präsentationsnotizen
1 Most of us in this room will probably agree that the this is the right time to re-think how we are effectively managing psychosocial risks in the workplace
   There’s a ‘momentum’ reinforced through different settings (regulatory, social, media…) WEF Annual meeting in Davos

3 On the same basis we have governance structures in place for managing physical and process safety risks, we need to address the same focus to the ‘less visible risks’




Trends in the workplace (WEF, 2019)

• Complex transformations—societal,
technological and work-related—are
having a profound impact on people’s
lived experiences

• A common theme is psychological stress
related to a feeling of lack of control in
the face of uncertainty

• Declining psychological and emotional
wellbeing is affecting the wider global
risks landscape

Vorführender
Präsentationsnotizen
I think it´s always important to have a better understanding of the context where OSH professionals are operating. That´s the reason why we need to pay attention to what researchers call ´warning signals´. These can come from different sources of information and knowledge about this particular issue in the society. That’s exactly the reason why I found the 2019 Global Risks report from the World Economic Forum so fascinating.

The report goes through major macroeconomic, environmental, geopolitical and technological structural issues affecting at a global scale and that are likely to have an impact in policies and practices. To this respect it reflects on how declining psychological and emotional well-being is affecting the wider global risks landscape and the working environment in particular.

This edition covers the human side of global risks, and it’s completely unprecedented how trends that can have an impact in mental health in the workplace such as changes in technology, the prevalence of psychological and emotional strain,  addictions, workers monitoring and workplace stress are included for the very first time in the scope of the report. The study identifies psychological stress related to a feeling of lack of control in the face of uncertainty as a global issue.







Barriers and challenges (ILO, 2016)

Vorführender
Präsentationsnotizen
In order to exemplify these challenges at a policy level the International Labour Organisation recently published a thorough report ‘Workplace Stress a collective challenge’ that analysed obstacles for the development of initiatives in workplace stress and psychosocial risks as you’ll be able to see on the graphic on the left side and barriers for the implementation of initiatives in workplace stress and psychosocial risks as shown in the graphic on your right side of the screen. These were geographically considered classified including Africa, the Americas, Arab States, Asia and Pacific and Europe and Central regions)

As we can see from the slide the following obstacles and barriers were top rated: 

- Lack of political will to develop/implement new initiatives
Culture of compensation rather than prevention (this is laws not aimed at prevention but focussing on compensation)
Poor integration of these issues at a policy and business level
- Lack of awareness and of trained/qualified professionals, data/statistics… Lack of appropriate expertise is a factor that has already been mentioned throughout the webinar and we hope some of the learning from this webinar can definitely help to Health, Safety and Wellbeing practitioners



Barriers and challenges

Embedding psychosocial risk management into business-as-usual is a challenge
that organisations need to face

• How can we integrate psychosocial risk management into our existing
systems, processes, and structures?

• What do we integrate?

• Whose responsibility is it?

Vorführender
Präsentationsnotizen
But we also need to be conscious of the barriers and challenges

1 How can we change the traditional ‘reactive’ approaches?
2 (occupational factors vs factors outside the workplace)
3- This is probably the part where we are getting contradictory messages on the role to be played by the related figures

General responsibility for managing psychosocial risks lies with the employer; The employees themselves are always central to the process
- Top management should demonstrate the leadership and commitment necessary for psychosocial risk management to be successful
- Collaborative efforts of several key stakeholders (insurers, enforcement, OH, public health, EAP)
Employees and/or their representatives should be consulted and engaged in all discussions




Source: WHO, 2017

Management systems, a possible solution?

Vorführender
Präsentationsnotizen
This table provides an overall picture of global, regional and national norms created for psychosocial risk factors in the past
BSI PAS 1010 Guidance on the management of psychosocial risks in the workplace has been one of the most recent ones

We also have a recent code of practice PAS 3002:2018 on improving health and wellbeing within an organisation: it offers guidance regarding the ways in which the workplace can be used to promote the physical and psychological health and wellbeing of workers Developed by CIPD, Hitachi, Nestle and Publich Health England among others




ISO 45001 (BSI, 2018)

ISO 45001 explicitly requires that health hazards are identified and controlled,
including those classed as ‘psychosocial’
"An organisation is responsible for promoting and protecting their physical and
mental health”

Promotes a holistic and proportionate approach and good OSH management to be
integrated within health, safety and wellbeing initiatives

It highlights the importance of tailored strategies based on the context of
organisations

Vorführender
Präsentationsnotizen
Till ISO 45001 Existing international standards for occupational health and safety somehow lacked clarity around the concepts of psychosocial risks and their management

How ISO 45001 (OSH management standard) draws attention to psychosocial risks, psychosocial risk management and mental health aspects but there’s a need for something else

The standard reinforces the message that work organisation and social factors such as excessive work hours, poor leadership and culture in the organization, poor communication, excessive production pressure, bullying, and harassment have the potential to negatively impact workers’ psychological health and safety


   
 



ISO/TC 283/WG 02 Psychological 
Health and Safety - Guidelines

The proposed standard will provide guidance on the requirements of ISO 45001
with respect to managing psychological health and safety risk within an OH&S
management system

This standard will be suitable for organisations that wish to:

• Implement, maintain and improve psychosocial risk management and related
practices to eliminate or minimise risks to workers and other interested parties

Vorführender
Präsentationsnotizen
As part of the development and implementation of ISO 45001 several sub Committee were created: Chair’s advisory group, a Spanish translation task force, a communications group, terminology
This new psychosocial risk standard would be intended to provide systematic guidelines for employers that will enable them to promote, develop, and improve psychologically safe and healthy work environments for their employees

At this stage there are some conflicting issues going on:
- Mainly issues around terminology (psychological risk vs psychosocial risk) and responsibilities of the different figures (competence) responsibilities from management and drops the requirements/burden on worker involvement 




How to progress from where we are? 
(Ernst & Young, 2017)

• There’s still a need for putting work environment/design as a priority

• Organisations need to incorporate these risks into corporate risk management
and business operations

• Assurance and reporting: there’s a need for appropriate board and executive
reporting for psychosocial risks

• Systems and structures: appropriate psychosocial risk policies and programs
geared toward promoting employee mental health and wellbeing

• Psychosocial risk management would not be approached solely through an
OSH or HRM perspective but from a strategic perspective both at
organizational and at policy level (Langenhan, Leka & Jain, 2013)

Vorführender
Präsentationsnotizen
1 Reduce work conditions that predispose poor psychological health, such as excessive demands and work pressure, and insufficient support and job control
2 Organisations need to build on a robust foundation
3 With established organisational functions such as health, safety, and environment (HSE) and human resources (HR) supporting the implementation of the psychosocial risk framework





Thanks for your attention

Iván Williams Jiménez
OSH Research adviser

IOSH
ivan.williams@iosh.com

Vorführender
Präsentationsnotizen
As part of IOSH involvement on this sub group of ISO 45001 we will be regularly informing our constituents through our regular channels of progress being made and they will also be able to contribute through their comments and feedback.


mailto:iva.williams@iosh.com
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