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The present context
•

We need to be conscious that the current approach is not working

•

Historically, there’s been a lack of standards for psychosocial risk management
as opposed to other similar areas

•

Organisations have found it easier to focus on the physical element than on its
psychological

•

Recent calls are demanding fit for purpose regulations

•

IOSH advocates that mental wellbeing is to be given the same priority as
physical health in the workplace

The imperative need
•

There’s an ongoing shift from the requirement to ensure workplaces are
physically safe to a new situation that prioritises the embedding of
psychological safety, health and wellbeing

•

Organisations are beginning to recognise that a proactive approach to the
management of psychosocial risks can act as a driver to significant long-term
benefits

•

Being more strategic and targeted when it comes to managing psychosocial
risks in the workplace makes business sense

Trends in the workplace
•

Complex
transformations—societal,
technological and work-related—are
having a profound impact on people’s
lived experiences

•

A common theme is psychological stress
related to a feeling of lack of control in
the face of uncertainty

•

Declining psychological and emotional
wellbeing is affecting the wider global
risks landscape

(WEF, 2019)

Barriers and challenges (ILO, 2016)

Barriers and challenges
Embedding psychosocial risk management into business-as-usual is a challenge
that organisations need to face

•

How can we integrate psychosocial risk management into our existing
systems, processes, and structures?

•

What do we integrate?

•

Whose responsibility is it?

Management systems, a possible solution?

Source: WHO, 2017

ISO 45001 (BSI, 2018)
ISO 45001 explicitly requires that health hazards are identified and controlled,
including those classed as ‘psychosocial’
"An organisation is responsible for promoting and protecting their physical and
mental health”

Promotes a holistic and proportionate approach and good OSH management to be
integrated within health, safety and wellbeing initiatives

It highlights the importance of tailored strategies based on the context of
organisations

ISO/TC 283/WG 02 Psychological
Health and Safety - Guidelines
The proposed standard will provide guidance on the requirements of ISO 45001
with respect to managing psychological health and safety risk within an OH&S
management system
This standard will be suitable for organisations that wish to:
• Implement, maintain and improve psychosocial risk management and related
practices to eliminate or minimise risks to workers and other interested parties

How to progress from where we are?
(Ernst & Young, 2017)

•

There’s still a need for putting work environment/design as a priority

•

Organisations need to incorporate these risks into corporate risk management
and business operations

•

Assurance and reporting: there’s a need for appropriate board and executive
reporting for psychosocial risks

•

Systems and structures: appropriate psychosocial risk policies and programs
geared toward promoting employee mental health and wellbeing

•

Psychosocial risk management would not be approached solely through an
OSH or HRM perspective but from a strategic perspective both at
organizational and at policy level (Langenhan, Leka & Jain, 2013)
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