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the end of work as we know
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// new work // new society //



THE 20TH CENTURY



Stadtischer Handelshafen, Containerterminals, Hamburg
Breslou vor 1910 {Henrik Spohier)

{Unbekannter Fotogref, SLUE/
Deutsche Fotothek)



Industrie-Transport Assembly line
Sachsenring, 1964 {Hemrik Spohler]
{Peter, Richard jun, SLL'B/

Deutsche Fotothek)



Salaternte der Arbeiterinnen
und Arbeiter der Landwirt-
schafilichen Produktions-
genossenschaft Marzahn
Berlin 1984

(Winkler, ddrbildarchiv.de)
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THE 21ST CENTURY



MEGATREND




MEGATREND

Consum pt|0n3




Diversity and differences are no bnger only accepted n
consum er deasions, but ncreasingly also n sexual oreentation
and gender dentites.

hdmdualization of way of e

 More diversity n amily structures

» Erosion of the dassical role division
 More nfluence ofwomen n the economy
e Desire Por self~optamization
 hdmdualism as a global phenom enon

o SelfFsufitiency and do-tyourself
Kdentaty managem ent and value pluralism

Counterm ovem ent /risks

H « Retum © conformity © traditbnal values
 Homeland soldanty and ,\V E*“ culture
e Social Cocooning: The new hom eliness
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Attention B one of the m ost m portant currencies of e 21st
century. lte e basis of many business m odels, but here B a
danger: people are ncreasingly paying atterimon © tis valuable
resource.

| evels of attention:

* hdividual: Attention as a biopsychic process
e« Com m unication: Atterition as a m eans and goal of social
processes

 Technology: Ihform ation and com m unication tchnologies as

the basis of m edia attenton

 Public: Attenton N com m unicatlon arenas and m ass m edia

Counterm ovem ent /rsks
H e Mindfulness movement
e Deceleraton

e Extemal orentaton
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The htemet has becom e an ntegral partof our working and
everyday culture. Social networks are a particularly m portant
part. They have radically accelerated, globalized and

dem ocratized com m unication, collaboration and the exchange
of knowledge.

Socio-economic change fom a goods producing society ©

a service society (@ccording © Castelk)

* Ihareasing Ertiary education as a source of administrative
occupatmons

 Development ofan "'tellectual chnology'* based on
algorithm s and m odels

 New added value gains tirough system atic m ethods of
knowledge production

 Developmentofnew projectdke corporate structures

Counterm ovem ent /risks

H  Rationalization of e EEstyle of e creative subject
e Alenation tirough standardization & bureaucracy
e Exhausted SelRealzation
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M any people um away from the pressure D perform n teir
professional and private Wes and opt or an atientive liEstyle
with practiced soul training.

 Mindfulness m eans: h an overcrowded, overexcred,
overcom plex world we m ust kam 1 reflecton ourselves n
anew way.

* Mindfulness m eans Inking knowledge back 1 com petence,
nform ation back © assets, com m unication back ©
understanding. This ncludes kaming patience.

» Fyou keep your mind alert n everyday situations without
constantly foding with your sm artphone, you have already
tbken a huge step towards freedom.

Counterm ovem ent /rsks
H «  Reflection on taditibnal /Christian values
» Exceeding hom eland soldarity
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Today, halfof the world™s population Bves n cites. By 2050, k&

B estin ated that up © 75 percent of the world™s population will
Be n ates. The hArgest nflux o urban centres tkes place n
Asia, Africa and Latin Am erica.

Strong growth of m egacities

» Developm ent of adapted nfrastructure solutions
 New forms of housing, IMng and partxcpation

« Shift Asia and te new role of e W est

» Global strategies with bcal or regional adaptation
 The emergence of a global middle class

» Globalsed capital fbws

Counterm ovem ent /rsks

H « Country List
e Attachm ent © one"s hom eland
e Allotm ent gardens
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THE FUTURE OF WORK



(1) DIMENSIONS OF SOCIAL ACCELERATION & INSECURITY

The economic engine:

time is money

1. Technical acceleration
Dimensions of social \
acceleration

3. Acceleration of the 2. Accelerating social
pace of life _ change

The Cultural Engine: The Structural Engine:

Functional
Differentiation

The Promise of
Acceleration
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(2) DIMENSIONS OF THE NEW SPIRIT OF ECONOMIC ACTIVITY



(3) FROM 1Q TO WEQ

The deal network subject
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It B enthusiastic because s willing © get nvolved n a project.
It s able © cope with com pletely different requirem ents.

Itbecom es actave on s own nitetive and does not shy away from rsks.

Ithas a radar Por productive sources of nform ation and good mdeas.

It B nerther shy nor arrogant © omrt any contact possibiltes.

It popular all over the world because of #s com m unicative com petence, s sociable

character and because of his open and curious nature.

ltcan adapt © others and does not stand out trough unpleasarnt sebFportrayal.

He knows how 10 arouse enthusiasm and com mitm ent tirough his vision.

He B not authoritarian, IBtens, B a am_player and cares or his people.
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THE FUTURE OF
WORK, LEADERSHIP & COMPETENCES!
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Profit maximization,
employees as
a cost factor

Classical, authoritarian
and directive
leadership
relationships

Bureaucratization,
standardization,
centralization

Efficiency optimization,
budgeting, strategic
calculation

Information as a power
imbalance, company
secrets

kg

Industrial VUCA
context context

Profit <> Purpose

Meaningful vision,
stakeholder
orientation

Hierarchies <> Networks

Self-organized teams,
high customer
orientation,
digitalization

Control < e Ability

Strengthening of
customer-oriented
employees
(decentralisation)

Planning ——"SExperiments

Agile Methods,
Incremental Products
and Services, Fault
Tolerance

Non-
. Transparency Gee
disclosure < emm=m’ P y

Open Workflow
and
knowledge sharing




21

Linear Paradigm shift Nonlinear
_ ﬁ _
system dynamics it good behaviorr ~ SYStem dynamics

Alignment of action through Reduction of complexity
definition of objectives through pattern recognition

Knowing how to dispose 1 Orientation knowledge

Complexity
Which action strategies are trap Which framework conditions
effective and efficient? are significant and important?

Manager as planner of successful Manager as partner
implementation processes for context clarifying reflections

Source: Peter Kruse, 2013: Future of Leadership
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Linear Paradigm shift Nonlinear
_ ﬁ .
system dynamics it good behaviorr  SYStem dynamics

Design power is defined by Design power is conferred by
structures resonance

Hierarchy 2. Autonomy
Shift of

Where should the system be power Where does the system's

directed in the long run? momentum go?

Manager as thought leader and Leaders as participants and as
responsible control authority initiators in networks

Source: Peter Kruse, 2013: Future of Leadership
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Linear Paradigm shift Nonlinear
_ ﬁ .
system dynamics it good behaviorr  SYStem dynamics

Employment relationship as a Employment as a passage in the
secure identity anchor lifelong learning path

Lovalty > Attractiveness

Core

Itd .. :
What favours long-term METECOUT What makes joint action

personal ties? meaningful?

Leadership as an exemplary Executive as development
authority accompanying coach

Source: Peter Kruse, 2013: Future of Leadership
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Learning Systemic M edia
M oral courage

Collaboration com petence thinking com petence
Dignity
Resilience Sense of niform aton Visionary force ActlrE a::eye
mSpOﬂSibili@/ CO”S'Stency ve Trust

In plem entation
com petence

WeQ Skilk Respect Project

Em pathy M anagem ent
Future skills R
Digrtal
Problem- ; Sustainability
Com petence solving Innovaton Changem aker
com petence com petence Knowledge
com petence M anagem ent _
Global R ) ) Attentaveness
awareness Selfcontrol e agc:ns * Diversity
ability com petence Dialogical M editation
. transform ation com m unication
Com m unication Creativi com petence
com petence ) o Entrepreneurship
Dem ocratic Willngness
SeH-efficacy awareness share Conflict resolution

Future Skilk according ©

OECD . Further W eQ Skilk
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""The goal of the new work B not o free people from
work, but o transform work nto free, sel-determined
hum an beings.

Frithjof Bergmann
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