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ACCIONA principles for responsible Al in high-risk operations:
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1. Start with risk, not technology

2022 (Al expectations) 2026 (RO Reality)
Metric: material risks and high impact areas (/] The probe
Losing strategy Winning strategy

We save 1000 hours drafting reports “We caught 15% more critical risks”
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WHAT WE LEARNED IMPLEMENTING Al IN OHS

2. Fix the workflow before adding Al

X
MODEL FIRST

"Buy the tech first, then

fix it later-
M
—0
SO g
Broken process Add Al
Inefficient, inconsistent, Al on top of
manual workarounds broken foundations
\ VS.
\
I
Faux-automation b

& More activity &°
Same outputs

Hidden errors at scale

@ Slower, riskier, more expensive

Vv
PROCESS FIRST

‘Map it, fix it, then automate-

19 &

-

Map real work Fix the process
Understand the reality Remove waste
End-to-end visibility Standardize

Build the right flow

B Then add Al
+ Better, faster, «
+ smarter outcomes

O

@ Better decisions, lower risk, higher impact

0 Al does not transform broken systems. |t exposes them
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3. Human in control

Q RED LIGHT (Human must decide)

Closing investigations, closing out hazards, changing
controls

NO AUTONOMY

When using Al systems people can over-trust
automation and skip verification, which is a

YELLOW LIGHT (Human approved) recipe for quiet, systematic error.

Prioritizing risks, recommending corrective actions

The most effective path is a hybrid Al + human
model. Al for the speed + humans for context,

GREEN LIGHT (Al Lead . L
o (AlLeads) judgment and control decisions.

Drafting, summarizing, formatting, search, checklist
validation

ASSISTED AUTOMATION
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4. Trust must be designed

o s
S

Regulatory preassure P.rlv'ac'y by design Equity checks
High-risk treatment Minimize + edge + Coveragg across
purpose bodies
OHS Al Operational owers
OHS +IT + Legal

Safety-critical

A 4 S~ o

Liability / harm Human in control

Plausible-but- wrong Credentialed safety pros own safety-critical decissions
hurts
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WHAT WE LEARNED

IMPLEMENTING Al |

5. People and data before models

Where to focus
the efforts

E

N OHS

--------------------------------------- «  TECHNOLOGY
Models, Al Tools,

,,,,,,,

L

Change
Management

Algorithms

DATA

Quality - Governance - Context

Integration -

Relevance

((8\ PEOPLE & PROCESS

&)

Trust &
Transparency

Tl

Skills &
Upskilling

9

Workflow
Redesign (Al+)

O

]

Frontline
Adoption

0 BAD DATA + POOR WORKFLOWS = FASTER FAILURE WITH Al
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10% - TECHNOLOGY

Important, but not the differentiator.
Technology is the enabler,
not the foundation.

20% - DATA

High-quality, harmonized data
is the fuel for Al. Without it,
even the best models will fail.

70% - PEOPLE & PROCESS

The human factor is the biggest
enabler. Success comes from
trust, capability, and redesigned
workflows that put Al to work
in the right way.

INVEST 70% IN PEOPLE & PROCESS.
BUILD THE RIGHT FOUNDATIONS.
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WHERE PRINCIPLES BECOME PREVENTION.
Our Intelligent Health and Safety Control Center

Gcciona
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